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Gentlemen 

Over the past several months, staff members from the Department of Energy (DOE), the 
Envlronmental Protection Agency, and the Colorado Department of Health have 
discussed methods to reduce costs and speed up the environmental cleanup at the Rocky 
Flats Plant During these discussions, i t  was decided, in pnnciple, to rescope the onginal 
schedules for Operable Units (OUs) 7 and 11, beginning with the Phase I Resource 
Conservation and Recovery Act Facility InvestigatiodRemedial Investigation (RWRI) 
Work Plans As part ot this rescoping, the original Phase I Work Plans for both OU-7 
and 11 will be modified and several of the Table VI Milestones listed in the Interagency 
Agreement will be deleted or replaced by techncal memorandums In addition, we 
propose the transfer O+ Individual Hazardous Substance Sites 166 1, 166 2, 166 3, and 
167 1 from OU-6 to OU-7 

The enclosure contains highlights of the pioposed changes and new schedules Your 
review, comments, and tormal approval ot the revised scopes of these OUs are requested 

The DOE would ldce to acknowledge the efforts of all parties in developing this 
iescoping strategy, a strategy that streamlines our regulatory and technical process to 
promote cleanup rather than paperwork We look forward to continued cooperauve 
efforts and the impiobement of the overall performance of our environmental restorauon 
ettort 
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If you have any specific questlons concernlng the rescoping effort, please direct them to 
Jen Pepe at 966-2184, or Dave George at 966-5669 

Sincerely, 

Jessie Roberson 
Acting Assistant Manager for 

Environmental Restoratlon 

Enclosure 

cc w/Enclosure 
F Lockhart, ER, RFO 
S Stlger, AGMERM 
D George, ER, RFO 
T O'Rouike, EG&G 
W Busby,EG&G 
K O'Nelll, EG&G 



OPERASLE UNIT 11 PROPOSED RESCOPED ACTIVITIES 

The following original IAG milestones were delivered as scheduled 

SUaMIT DFLAFT PHASE I RFI/RI WORK P I A N  
SUBMIT FINAL PHASE I RFVRI WORK PLAN 

JUNE 8, 1990 
JANUARY 2, 1992 

The milestone SUBMIT DRAFT PHASE I RFI/RI REPORT has been increzsed in scope The original 
milestone was scheduled for delivery on September 20, 1994 With the change in scope, the 
target date for completion IS scheduled for at or near September 20, 1994 

Phase I and Phase I1 are proposed to be mmbined to a single phase to reduce the duration of 
closure 

The milestone SUBMIT DRAFT PHASE I PROPOSED IWlRA DECISION DOCUMENT is assumed to 
incluoe a Justification for No Further Action 
All of the milestones following are assumed to be deleted per the Justification for No Further 
Action 



OPERABLE UNIT 1 1  IAG TABLE VI Iv'IILESTONES P R O P O S E D  TO BE 
REVISED OR DELETED 

SUBtJliT DRAr7 PHASE I RFVRI REPORT 
SUBMIT FINAL PHASE I RFVRl REPORT 

SUBMIT D W F T  PHASE I PROPOSED IWIRA DD 
SUStJllT FINAL PHASE I PROPOSED IWIRA DD 
SUaMlT PHASE I IWIRA RESPONSIVENESS SUMMARY 
SUBMIT PHASE I FINAL IMRA DECISION DOCUMENT AND 
FINAL RESPONSIVENESS S U W Y  
SUSMIT IM DESIGN CD/RD WORK PIAN 
SUBMIT PHASE I IMllRA IMPLEMENTATION DOCUMNT 
SUBMIT TITLE I1 DESIGN 
EEGIN PHASE I IWIRA CONSTRUCTION 

SUBMIT DRAFT PHASE 11 RFYRI WORK PLAN 
SUBMIT FINAL PHASE I1 RFURl WORK PLAN 
SUBMIT DRAFT PHASE I I  RFI/RI REPORT 
SUBMIT FINAL PHASE I1 RFVRI REPORT 

SU3MIT D W F T  P4ASE I1 CMS'FS REPOFLT 
SUBMIT FINAL PHASE I1 CMS/FS REPORT 

SUSMIT DRAFf  PHASE I t  PP 
SUBMIT FINAL PHASE I1 PP 
SUBMIT D W F T  PMSE I1 RESF'ONSIVENESS SUMMARY 
SUSMIT FINAL PHASE I1 RES?ONSIVENESS SUfAMAfiY 

SUBMIT DMFT PHASE I1 CAD/FAD 
SUBMIT FINAL PHASE I1 C A W A D  

SUBMIT CD/RD WORK PLAN 
SUBMIT DRAFT TITLE I1 DESIGN PLANS 
SUBMIT FINAL TITLE I1 DESIGN PLANS 

BEGIN PHASE I1 CARA CONSTRUCTION 

Fi evised' 
Revised' 

Deleted'' 
Deleted" 
Deleted" 
Deleted" 

Deleted' 
Deleted' 
Deleted' 
Deleted' 

Deleted' 
Deleted' 

Deleted' 
De le ted' 
Deleted' 
Del e ted' 

Revised" 
Revised" 

Revised" 
Revised" 
Revised" 

Revised" 

'Integration of Phzse 1 8 Phzse I t  Requiremen!s 
" Assumrng No  Further Action Juslificzlron Per lnlegrzted Phzses RFI/RI Results 

t 



OPERABLE U N I T  7 PROPOSED RESCOPED ACTIVITIES 

The following original IAG milestones were delivered as scheduled 

SUSMIT DZAFT PHASE I RFVRI WORK P U N  
SUBMIT FINAL PHASE 1 RFVFll WORK PIAN 

JUNE 8, 1990 
AUGUST 28, 1941 

The following milestone was delayed due to a Stop Work Order 

SUBMIT DRAFT PHASE I RFVRl REPOET OCTOSER 12,1993 

The remedial action necessary to close Operable Unit 7 IS guided by the CHWA In following the 
guidance of the CHWA, some previously planned activities can be eliminated Therefore, several 
milestones are proposed to be revised or deleted 

The Phase I1 RWRI will be included within the IM/IRA document This action will delete all 
Phase I I  RFI/RI milestones An extension will be required for the IMIIRA DD due to its increzsed 
scope The following IMllRA DD proposed revised milestones are as follows 

Mrlestone 
SUBMIT IM4RA DECISION DOCUMEhT 
AGENCY APPROVAL lW1W DD 
IWIRA DD APPROVED 

In addition, several milestones beyond the Phase I1 Rfl/RI are proposed lo be modified as 6 
resull of the IM/IRA DD 

h4 I 1 t 10 n e 
IM DESIGN WORK ?La' COM?'ETE 
SUi3MIT D R k F i  PHASE I IWIFZA It4?LEMENTATION DOCUMENT 
SUBMIT TITLE I 1  DESIGN 
BEGIN mmucnoh' ?~XESS 



OPERABLE UNIT 7 IAG TABLE VI h'llLESTONES PROPOSED TO BE 
REVISED OR DELETED 

Mil l=q-(yq= 

SUBMIT DSkFT PHASE 1 RFVRl REPORT 
SUatuillT FINAL PHASE I RFVRI REPORT 

SUBMIT DRAFT PHASE 1 IMIRA DD 
SUBMIT FINAL PHASE I IWIRA DD 
SUBMIT IWIRA RES?ONSIVENESS SUMMARY 
SUBMIT FINAL PHASE I IWlRA DD 
SUBMIT IM/DESlGN WORK PLAN 
SUBMIT PHASE I INJIRA IMPLEMENTATION DOCUMENT 
SUEJMIT TITLE II DESIGN 
BEGIN PHASE 1 IWlFiA CONSTRUCTION 

SUBMIT DRAFT PHASE I I  RFVRl WORK PIAN 
SUBMIT FINAL PHASE I I  RFVRI WOiiK PLAN 
SUBMIT DFlAFf PHASE RFVRl REPOFlT 
SUijMlT FINAL PHASE RFVRl REPORT 

SUBMIT DMFT PHASE 11 CMSFS REPORT 
SUSMIT FINAL PHASE I1 CMSlFS REPORT 

SUBMIT D R A T  PriASE It PP 
SUBMIT FINAL PPASE I1 PP 

SUSMIT FINAL PHASE I I  RES?ONSIVENESS SUMMARY 
SU3MIT DFt4Fi P,WSE I1 RES?ONSIVENESS SUtdtdA=Y 

SU9MlT DFi4FT PEASE I1 CADFAD 
SU5MIT FINAL PHASE I 1  CADGAD 

SUBMIT CD!RD WOFlK PLAN 
SUBMIT D W i i l  TITLE I1 DESIGN 
SUBMIT TITLE I1 DESIGN 

Revrsed"" 
Revised"" 
Revised'  " ' 
R evis e d o *  ' * 
Revised"' 
Rev  is ed ' 
Revised"' 
R evts ed"' 

Deleled" 
Deleted" 
Deleted" 
Deleted" 

Deleted" 
Deleted" 

Deleted"" 
Deleted"" 
Deleted"" 
Deleted"'' 

Revised"' 
R e v  sed'  ' 

Dele 1 ed' ' 
De let ed" 
Deleted"' 

r 

I BEGIN C A ~  cmsxucnm Deleted"' 

'Phase I requirement satisfied in revised FSP Tech Memo 
"integration of Phase I 6 Phase I I  requirements 
*" Final Action will be significantly streamlined due to IM/IRA acamplishing Closure 
""Fievised to incorporate Phzse I I  RWRI Report requirements 
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